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1. MISSION Ingwe's Mission Statement includes the following focus areas: 

• Eradicate Basic Services Backlog 

• Acceierate Housing Deiivery to create Sustainabie Human Settiements 

• Rejuvenate the urban Economy through the Urban Renewai Programs 

• Faciiitate rurai economic deveiopment through the promotion of SMME's 

• Deveiop and Co-ordinate an Integrated Poverty Aiieviation Programs that wiii inciude government departments and private 
sector. 

• Provide Pro-Active combating mechanisms to deai with naturai disaster. 

• Create opportunities for smaii scaie farmers 

• I mpiement greater environmentai awareness through the adoption of sustainabie iand practice 

• Stamping out crime and iawiessness 


2. VISION 


BY2020: INGWE WILL BE A FINANCIALLY AND ECONOMICALLY VIABLE MUNICIPALITY ABLE TO PROVIDE SERVICES TO ITS COMMUNITIES INAN 
EFFICIENT, EFFECTIVE, TRANSPARENT AND SUSTAINABLE MANNER. IT WILL SEEK TO ACHIEVE THIS BY STRENGTHENING THE UNIQUE SOCIAL, 
ECONOMICAND ENVIRONMENTAL POTENTIAL OF THE LOCAL MUNICIPAL AREA WHILE PROTECTING THE NATURAL RESOURCE BASE FOR 
SUCCEEDING GENERATIONS. 
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3. INTRODUCTION 

The Service Delivery and Budget Implementation Plan (SDBIP) for the Ingwe Municipality has been prepared in terms of the 
Municipal Finance Management Act (MFMA), Act 56 of 2003. This act (MFMA) requires Municipalities to develop Service Delivery 
and Budget Implementation Plans (SDBIP) annually. Section 1 of the MFMA defines the SDBIP as follows: 

"a detailed plan approved by the Mayor ofa Municipality in terms ofSection 53(l)(ii)for implementing the municipality's delivery of 
services and the execution ofits onnual budget and which must include thefollowing: 

a) Projections for each month of- 

b) Revenue to be collected, by source, and 

c) Operational and capital expenditure by vote; 

d) Service delivery targets and performance indicators for each guarter." 

The SDBIP is therefore, largely a one-year detailed operational/implementation plan, of functions, which the municipality is 
responsible for implementing, which gives effect to the Integrated Development Plan, and the approved annual budget. It is a 
"Contract" between the administration, Council and the community expressing the goals and objectives set by Council as 
quantifiable outputs/targets to be implemented by the administration over the following twelve months. The SDBIP therefore 
provides the basis for measuring performance in service delivery against year-end objectives set, annual key performance indicator 
outputs/targets and key performance indicator outcomes as well as quarterly key performance indicator outputs/targets set. 

For the next financial year the following detailed operational plan will guide the budget approval and SDBIP formulation: it is 
estimated that the following budget allocation will be available: 


Operating Income 
Capital Income 

TOTAL BUDGET 


R 37 746 352 
R 32 190 000 

R 69 936 352 
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1.1 TABLE: IDP, NATIONAL KPA, INGWE MUNICIPALITY PROGRAMME ALIGNMENT 


NATIONAL KPA 

IDP OBJECTIVES 

INGWE SDBIP PROGRAMMES 

l.lnfrastructure and Services 

To ensure that all households within the Ingwe have 
adequate water, sanitation, electricity/alternative 
energy, refuse removal 

(Where applicable) and roads ensuring accessibility, 
home affairs services and pension payout points, and 
access to cemeteries. 

Sisonke Water & Sanitation Programme 

Ingwe electricity and alternative energy 
programme. 

Eskom electricity Programme 

Integrated Waste Management Programme 

Cemeteries Identification and Maintenance 
Programmes 

Infrastructure Programme (Ingwe) development & 
maintenance. 

MPCC's programme (pension payout and home 
affairs) 

To ensure that inhabitants of Ingwe live in formal 
housing, addressing their needs, by 2012, and are 
serviced appropriately. 

Integrated Housing Programme 

To ensure that the people of Ingwe enjoy a clean and 
healthy environment at all times. 

Waste Management Programme 

Cleansing Programme 

To ensure that all public buildings and facilities are 
maintained, and are community-user-friendly. 

Estates Administration Programme 

C & M Maintenance of Assets Programme 

Cultural Services Programme (museums, halls and 
libraries) 

2. Social and Economic Development 

To ensure a thriving economy: both first and second 
economies with shared growth of 3% per annum. 

Town Planning Programme 

Building Control Programme 

Nodal Planning Programme 

Second Economy Programme 

SMME Support and Job Creation 

Investment Attraction Policyand Plan 

Land Reform Programme 

To ensure % reduction in unemployment by 2012 

To ensure social programmes to assist poor are 
effective and efficient. 

Poverty Reduction Programme 

Job Creation 
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NATIONAL KPA 

IDP OBJECTIVES 

INGWE SDBIP PROGRAMMES 


To ensure all inhabitants have housing, water, 
electricity and refuse (Where applicable) systems by 
2012. 

Indigent Programme* 

To contribute to the reduction of new infections of 
HIV/Aids by 2010 through a 25% decrease in vertical 
transmission in neonates: 10% increase per annum of 
patients on ARV and 50% increase in the number of 
community based caregivers and support programmes. 

Mainstreaming HIV/Aids Programme 

Healthcare programme 


To ensure that the needs of women, and gender 
relations, and physically challenged persons are taken 
into account and integrated/mainstreamed within the 
municipalities operations. 

Gender Programme 

Disability Programme 

To ensure youth within the Ingwe area are 
empowered: participate in economic, political and 
social processes, and are able to contribute 
meaningfully to society. 

Youth Programme 

To ensure skills development of employees of the 
Ingwe and inhabitants of the Ingwe: to enable 
meaningfully participation in society and to enable 
personal growth. 

Skills Development and Training Programme 

Adult Basic Education and Training 

To ensure all communities have access to basic 
community facilities and social services. 

Multi-Purpose Community Centres 

To ensure all residents live in a safe and secure 
environment: to reduce crime and prevent fire 
damage. 

Fire Prevention Programme 

Fire Operations Programme 


Traffic Programme 

Community police Forum 

3. Institutional Development and 

Transformation 

To ensure an efficient and effective developmental 
local government 

Integrated Development Plan Programme 

Performance Management Programme 

Excellent Customer Service Programme 

Occupational Health and Safety Programme 

Risk Management, Investigations & Anti Corruption 
Programme. 

Labour Relations Programme 

Personnel Administration Programme 
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NATIONAL KPA 

IDP OBJECTIVES 

INGWE SDBIP PROGRAMMES 



Information, Communication Technology 

Skills Development and Training Programme 

Adult Basic Education and Training 

Employment Equity Programme 

Employee Assistance Programme 

4. Democracy and Governance 

To ensure continuous functioning of Council with the 
view to addressing community needs. 

Excellent Customer Service Programme 

Community Participation 

To ensure integrated, coordinated government 

Integrated Development Plan Programme 
Performance Management Programme 

To ensure zero tolerance towards corruption practices. 

Risk Management, Investigations and Anti 
Corruption Programme 

To ensure well informed inhabitants of Ingwe 

Communication Programme 

5. Financial Management 

To ensure sound financial management, and that the 
municipality is financially viable. 

Revenue Enhancement Programme 

Resource Management 

Cost Reduction Strategy 

Expenditure Management 

Budget Reform and Reporting 

Supply Chain Management 


To ensure assets are soundly managed. 

Resource Management (assets, investment and 
cash management) 

Fleet Management Programme 

To ensure legislative compliance with MFMA. 
(including but not limited to supply chain 
management) 

MFMA Implementation 


Ingwe has set itself the target of implementing departmental programmes for 2010/2011 financial year which are aligned to the IDP 
Review Priorities. The programs have been identified as the following: 
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Office of the Municipal Manager 

1. Strategic Planning and IDP review; 

1.1. Strategic Planning 

1.2. IDP Review Process 

1.3. Prognosis/Needs Analysis 

2. Performance Management; 

3. Public Participation, Communication and Corporate Image 

3.1. Website upgrade/maintenance 

4. Internal Audit and Risk Management; 

4.1. Internal Audit; 

4.2. Audit Committee 


5. Legal Services 



8 


1. OFFICEOFTHEMUNICIPALMANAGER 
STRATEGIC OBJECTIVES 

Strategic leadership 

1. Provide strategic leadership to all operational activities of the municipalities; 

2. Provide the link between the political leadership and administrative activities of the municipality; 

3. Provide strategic leadership and guidance in the development and implementation of the IDP, Budget and SDBIP; 

4. Identify and develop new business initiatives for the municipality; 

5. Ensure alignment of municipal activities to National and Provincial Priorities; and 

6. Ensure that Council policies, resolutions and relevant pieces of legislation are implemented and/or complied with. 

Institutional Capacity Development and management 

1. Enhance institutional delivery capacity by researching, analyzing and implementing best practices; 

2. Design, develop and implement systems and processes to improve the municipal operational efficiency 

3. Define and implement effective management systems; 

4. Ensuring optimum utilizations of resources and value for money; 

5. Manage and develop human capital talent and ensure that the municipality has effective and consistent people 
management policies; and 

6. Provide adequate physical, financial and other resources for the achievement of the municipal strategic goals. 
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Public participation 

1. Develop and promote community participation in government activities; 

2. Consult stakeholders and solicit input on the development of the IDP and the Municipal Budget; 

3. Lead, manage and coordinate the performance of the Community Development Workers (CDW's), and Ward 
Committees; 

4. Initiate, develop and coordinate programmes and interventions for ensuring maximum public participation in municipal 
programs; 

Stakeholder Management 

1. Develop and maintain good relations with key stakeholders, relevant National and Provincial Government Departments 
and Civil Society Organisations; 

2. Manage relationships both internally and externally; 

3. Enable and leverage networking ability across public and private entities to facilitate collaboration; 

Marketing and Communication 

1. Maintain and enhance a positive image of the municipality; 

2. Develop and implement municipal communication strategy in line with key functions of the municipality; 

3. Develop and maintain strong relations between the municipality and the media 

4. Arrange media conferences and media release for the municipality 

5. Provide advice on communication matters 

6. Represent the municipality in all communication forums; 

7. Manage and oversee the implementation of the municipal outreach programs 
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Internal Audit and Risk Management 

1. Identify all risks, develop and implement risk management strategies for the municipality; 

2. Assess the effectiveness and efficiency of the control environment within the municipality and weaknesses have been 
identified, develop procedures to reduce such risks; 

3. Ensure that the municipality has an effective annual internal audit plan; 

4. Ensure that the audit committee is functional and provide sufficient oversight role to the audit committee; 

5. Provide leadership in the establishment of a culture that emphasizes internal control systems as an important priority 
within the municipal operations. 
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1. l(a) PROGRAMME: STRATEGIC PLANNING AND IDP REVIEW PROCESS 


PROJECT 

CURRENT 

STATUS/BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Strategic 

Planning 

sessions 

Strategic Planning 

sessions for 2010/11 
completed 


R120 000. 

Nil 

Credible reviewed IDP, 
Budget and SDBIP adopted. 

Integrated planning, meeting community needs 
and resulting in sustainable development. 

Integrated 

Development 

Plan 

IDP 2010-2015 

Adopted. 

Nil 

Nil 

Nil 

Credible reviewed IDP 
adopted. 

Integrated planning, meeting community needs 
and resulting in sustainable development. 


TARGET ON SERVICE DELIVERY ON PERFORMANCE 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 

QUARTER 2 & 

QUARTER 3 & 

QUARTER 4 & BUDGET 



BUDGET 

BUDGET 

BUDGET 


Strategic 

Credible adopted IDP, 

Establishment of the 

Strategic Planning 

Mid-term performance 

Council and Executive Management 

Planning 

SDBIP and Budget for 

revised 

Workshop 

review and workshop 

Strategic Planning Workshop 

Session 

2010/11 

baseline/backlog for 






services 



Management Strategic Planning 
Workshop 

Integrated 

Credible, reviewed IDP 

Establishment of the 

Completion of the 

Community and 

IDP Consultative Review meetings 

Development 

adopted. 

revised 

Situational analysis and 

Stakeholder consultative 

resulting in a credible reviewed IDP 

Plan 


baseline/backlog for 

draft strategies. First 

meetings on IDP review 

adopted. 



services 

Draft IDP 

Compilation of the first 

Budget Consultative meetings; 



Adoption of the IDP 


draft budget in line with 




review Process Plan 


the IDP 

Alignment of the IDP to the Budget 
and the SDBIP 



R25 000 

R25 000 

R25 000 

R25 000 
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DEPARTMENT 

Municipal Manager’s PROJECT MANAGER IDP Practitioner 

PROJECT NAME: 

IDP 

WARD: 

All Wards 

VOTE NUMBER: 


PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

RIOO 000 

Project Objectives 

Project Key Performance Indicators 

To Review 1 DP Annually as per Municipal Systems Act no 32 of 2000 

Adopted IDP process plan 2010/2011 by end of August 2010 

To adopt 1 DP 2010-2011 

IDP Consultation by October 2010 


Draft IDP Document by December 2010 


IDP FORUM 


Adoption of Final IDP 2010/2011 


Key Milestones 


Adopted IDP process plan 2009/2010 by end of August 2010 


IDP Consultation by October 2010 


Draft IDP Document by December 2010 


Time Frames 


Responsible 

Official 


IDP Practitioner 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



1®' Quarter 

2"" Quarter 

3™ Quarter 

4*'’ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Draft IDP Document by December 2010 













RIOO 000 

Internal 

IDP Consultation by October 2010 



R50 







R50 



Draft IDP Document by December 2010 













IDP FORUM 













Adoption of Final IDP 2010/2011 
















Source of 
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l.l(b) PROGRAMME: 


1.1 PROGRAMME: PERFORMANCE MANAGEMENT 


PROJECT 

CURRENT 

STATUS/BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Performance 
Management 
Review, and 

Policy. 

Performance 
Management System 
Framework approved 
by the Council 

Nil 

INTERNAL 

Nil 

Implemented 

Policy on levels 1- 
4 

Organisational and individual 
performance improvement; 

clients satisfaction 

Audit of PMS 

Annual audit 

Nil 

INTERNAL 

Nil 

Audit report on 
PMS. 

Improved PMS system, and 
therefore service delivery 


TARGET ON SERVICE DELIVERY ON PERFORMANCE 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 

BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 
BUDGET 

QUARTER 4 & BUDGET 

Performance 
management 
review and policy 

Successful 

implementation of 
the Performance 

Management Policy 

Development and 
workshop of the 
Performance 
Management and 
appointment of the 
assessment panels 

Successful and timeous 
completion of the 
quarter performance 

reviews 

Successful and 

timeous 

completion of the 
2"^ quarter 

performance 
reviews 

Successful and timeous completion of 
the 3'^'* quarter performance reviews 

INTERNAL 

INTERNAL 

INTERNAL 

INTERNAL 
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PROJECT 

ANNUAL TARGET 

QUARTER 1 & 

BUDGET 

QUARTER 

BUDGET 

2 

& 

QUARTER 3 & 
BUDGET 

QUARTER 4 & BUDGET 

Audit of PMS 

Audit Report on PMS. 

Nil 

Nil 

Audit of PMS 
Report presented. 

Amendments/improvements to PMS. 



INTERNAL 

INTERNAL 

INTERNAL 

INTERNAL 


1.3 PROGRAMME: PUBLIC PARTICIPATION, COMMUNICATION AND CORPORATE IMAGE 


PROJECT 

CURRENT 

STATUS/BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Local 

Communicators 

Forum 

Planning phase 

Nil 

R5 000 

Nil 

A fully functional 
Local 

Communicators 

Forum 

Intergovernmental 

Communicators 

Forum 

Ward Liaison 
(identification of 

Information gaps in 
wards) 


Nil 

R50 000 

Nil 

A community that 
understands 

government 
processes and 

programmes 
especially at Ingwe 

To ensure that we 
give communities 
information that is 

relevant to their 
lives, to change 
their negative 

perceptions by 

telling them what 
they want to hear 
from us. 

Website: 

Intranet & Internet 

Planning 

Ongoing 

Nil 

R50 000 

Communication 

vote 

Nil 

Operational 
Municipal website 
that allows internal 

stakeholders to 

view internal news 
internally 

User friendly, 

informative website 
that gives feedback 
to the municipality. 

Corporate 

Planning 

Nil 

R50.000 

Nil 

Create and 

Primary identifier of 
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PROJECT 

CURRENT 

STATUS/BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Image(Branding) 



Communication 

vote 


maintain the brand 
of Ingwe, 

Municipal Profile, 
Templates, 

Burners, 

Promotional 

Material etc. 

Ingwe, 

Imbizo (State of the 

Municipality 

address) 

Ongoing 

Nil 

R 100 000 

Community 
participation vote 

Nil 

Imbizo once a year 

Positive 

participation in 

municipal activities, 
support of Imbizo 
by community 

Capacity Building 
for Ward 

Committees 

Ongoing 

Nil 

R150 000 

Community 
Participation vote 

Nil 

Workshop on 

Budget 

To capacitate Ward 
Committees to be 

able to interact 
with the budget 

Compensation of 
out of pocket 
expenses for Ward 
Committees 

Ongoing 

Nil 

R300 000 

Community 
Participation vote 

Nll 

Pay each ward 
committee 

member a sit in 
allowance per 

quarter 

Ensure attendance 

of Ward Committee 
meetings. 


TARGET ON SERVICE DELIVERY ON PERFORMANCE 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

Communication 

Strategy 










Local Communicators 

Forum 
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PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

Ward Liaison 










Information Sharing 
Day 




















Website: Intranet and 

Internet 






R 12 500 

R 12 500 

R 12 500 

R 12 500 

Corporate Image 






R 12 500 

R 12 500 

R 12 500 

R12 500 

Capacity Building for 
ward committees 


R25 000 

R25 000 

R25 000 

R25 000 

Out of pocket 

allowance for ward 

committee 


R75 000 

R75 000 

R75 000 

R75 000 

Community Based 

Planning 







1.4 PROGRAMME: INTERNAL AUDITAND RISK MANAGEMENT 


PROJECT 

CURRENT 
STATUS / 
BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Audit committee 

Approved Audit 
Committee in 
place 

Nil 

R120 000 

Nil 

Reports & 

recommendations from the 
audit committee. 

Improved internal 
performance guided by 
recommendations of 
the audit committee 

Risk 

A service provider 

Nil 

RIOO 000 

Nil 

Preparation of a risk-based 

Reduced risk of fraud 
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PROJECT 

CURRENT 
STATUS / 
BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

management 

appointed to 
conduct risk 
assessment 




audit plan and an internal 
audit program for the 

2010/11 financial year as 
required by section 165 (2) 
(a) of the MFMA. 

and error through 
better internal controls. 

Improved compliance 
with legislation. 

Increased confidence 
in the performance 
management system. 

Internal audit 
fieldwork, 
reporting and 
follow-up on 
corrective action 

Functional 

Internal Audit 

Office. 

Nil 

Employee 
related costs. 
R540 000 

Nil 

Audit working papers 
based on the annual audit 
program and related audit 
conclusions relative to the 
audit objectives. 

Audit reports. 

Management’s responses 
to the reports. 

Follow-up reports on 
corrective action taken or 
not taken. 

Reduced risk of fraud 
and error through 
better internal controls. 

Improved compliance 
with legislation. 

Increased confidence 
in the performance 
management system. 

Reliance by the 
Auditor-General on the 
internal auditor’s work 
and possible reduced 
external audit fee. 
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TARGET ON SERVICE DELIVERY ON PERFORMANCE 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 
BUDGET 

QUARTER 3 & 
BUDGET 

QUARTER 4 & BUDGET 

Audit committee 

At least 4 meetings 

R30 000 

R30 000 

R30 000 

R30 000 

Risk management 


Annual audit plan 

Audit programs 

Audit programs 

Audit programs 
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DEPARTMENT 


Municipal Manager’s 


PROJECT MANAGER 


Municipal Manager 


PROJECT NAME: 


Internal Audit Department 


WARD: 


All wards 


VOTE NUMBER: 


PROJECT STARTING DATE: 


July 2010 


PROJECT COMPLETION DATE: 


June 2011 


TOTAL APPROVED BUDGET: 


R 120 000 


Project Objectives 


Project Key Performance Indicators 


Compliance with section 166 of the MFMA which requires the municipality 
to have a credible and operational audit committee. 


Functioning Audit committee 


Key Milestones 

Responsible 

Official 

Time Frames 

Quarter 

^nd 

Quarter 

3*“ Quarter 

4"* Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Internal Audit 

Municipal Manaqer 













Implementation of Internal Audlt procedure 












Projections Per Miiestone 


Budget Projections in muitipies of RIOOO (xRlOOO) 



l'* Quarter 

2"** Quarter 

3*“ Quarter 

4 

*" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 




30 



30 



30 



30 

120 000 

internal 


Source of 
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1.5 PROGRAMME: LEGAL SERVICES 


PROJECT 

CURRENT 

STATUS/BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Gazzetting of 

Municipal By-laws 

Currently the 

Municipality has no 
approved Municipal 
by-laws. Subsequently 
non gazzetted. 

Nil 

R12 000 

Own revenue 

Gazzetted By-law 

Improved 

compliance 

Provision of legal 
defense in cases of 
litigation against 

the Municipality 

There is an annual 
provision set aside for 
cases of litigation 
against the 

Municipality 

Nil 

R 388 000 

Nil 

Provision of legal 
defense /opinion as 
and when required 

Reduction of risk. 


TARGET ON SERVICE DELIVERY ON PERFORMANCE 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

Gazetting of 

Municipal By-laws 

Gazetting of 4 

municipal by-law 

Public consultation 

Process 

Finalisation and 

submission to Council 
for approval 

Gazetting 

Forwarding to the relevant 
departments for 

implementation 

Provision of legal 
defense against in 
cases of litigation 
against the 

Municipality 

Procurement of Legal 
services as and when 
required 

Procurement of Legal 
services as and when 
required 

Procurement of Legal 
services as and when 
required 

Procurement of Legal 
services as and when 
required 

Procurement of Legal services 
as and when required 
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DEPARTMENT 

Municipal Manager’s 

PROJECT MANAGER Municipal Manager 

PROJECT NAME: 

Legal Services 

WARD: 

All wards 

VOTE NUMBER: 


PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

R 388 000 

Project Objectives 

Project Key Performance Indicators 

Legal protection and advice to Ingwe Municlpallty 





Key Milestones 


Implementation legal requirements as and when needed 


Projections Per Milestone 



Official 

Quarter 

^nd 

Quarter 

3’“ Quarter 


Quarter 



12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Identlfy legal requirements 

Municipal Manager 












Time Frames 


Budget Projections in multiples of RIOOO (xRlOOO) 



l'* Quarter 

2"“ Quarter 

3’“ Quarter 

4 

Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Legal actions as and when necessary 


97 



97 



97 



97 


388 000 

internal 


Source of 
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DEPARTMENT 

Municipal Manager’s 

PROJECT MANAGER Municipal Manager 

PROJECT NAME: 

Ward Liaison 

WARD: 

All wards 

VOTE NUMBER: 


PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

R 50 000 

Project Objectives 

Project Key Performance Indicators 






Key Milestones 


Implementation 


Projections Per Milestone 



Official 

Quarter 

Quarter 

3'“ Quarter 

4'" Quarter 

12 3 

12 3 

m 

CM 

12 3 

Identification of Information gaps in wards 

Municipal Manager 



Time Frames 


Budget Projections in multiples of RIOOO (xRlOOO) 



l'* Quarter 

2"'’ Quarter 

3’“ Quarter 

4 

“ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 




12.5 



12.5 



25 




50 000 

Internal 


Source of 
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2 . FINANCIAL SERVICES DEPARTMENT 

Strategic Objectives 

Expenditure management 

1. Ensure timeous disbursement of funds to all creditors owed by the municipality; 

2. Ensure that all expenses being paid for are budgeted for and that are sufficient funds in the relevant budget; 

3. Monitoring of cash flow for the municipality; 

4. Assess expenditure pressures and enforce fiscal discipline; 

Revenue Management 

1. Ensure the sustainable financial health of the Municipality; 

2. Ensures the recoverability of all the funds that are due to the Municipality; 

3. Ensure accurate billing for rates, refuse removal and other services provided by the municipality; 

4. Ensure the effective implementation of the municipal credit control and debt collection procedures; 


Supply chain management 

1. Develop, maintain and implement procurement policies and procedures to effect the timely purchasing and delivery of goods and services to meet 
the operational needs of the municipality as aligned to the IDP and the SDBIP; 

2. Acquisition and recording of all movable and immovable assets of the municipality from the demand, acquisition, logistics and disposal stage. 

3. Ensure the cost-effective procurement of goods and services. 

Budgeting, reporting and Compliance 

1. Development of annual budgets in collaborations with other sector departments; 

2. Development and maintenance of financial policies and procedures and ensuring that all staff within the municipality implement such policies 

3. Advising the Council and Management of any changes in legislation and recommending adjustment of policies accordingly; 

4. Ensuring that all reporting requirements are met; 

5. Engaging with internal and external auditors in ensuring that sound financial practices are adhered to and that an annual audit plan is compiled; 

6. Development of the municipal annual compliance plan; 

7. Reporting on the implementation of the annual compliance plan; 

8. Providing guidance and support to the Municipal Manager regarding all matters of compliance; 

9. Coordinate the development of the SDBIP for Financial Services Department; 

10. Management of documents to be placed on the municipal website in compliance with the MFMA and the Municipal Systems Act; 

11. Management and Development of the Municipal Website 
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2.1 PROGRAMME: EXPENDITURE MANAGEMENT 


PROJECT 

CURRENT STATUS/ BASELINE 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Creditors and payments 
administration 

Creditors; salaries and third party 
payments are made on a monthly 
basis 

Nil 



Timely and accurate 
payments 

Ensure creditors; salaries; 
third parties payments are 
made on due date. 

Training of all finance 
staff 

Training of expenditure staff on 
SAMRAS and Pastel payroll 
systems as well as NT minimum 
competency levels training 

Nil 

R 216 000 

R216 000 

Trained staff on 
financial management 
systems 

Ensure financial 
management systems are 
optimally utilized and that 
minimum competency levels 
for finance staff are met 


2.2 PROGRAMME: REVENUE MANAGEMENT 


PROJECT 

CURRENT STATUS/ BASELINE 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Consumer billing 

Done on a monthly basis on the l^* 
day of the month for refuse 
removal, and annually starting in 
July to comply with the MPRA for 
rates income. Statements / bills 
are sent to consumers before the 
?'*' day of the month through post 
for Bulwer, Creighton areas. 

Nil 

R70 000 (printing) 

R15,000 (postage) 


Accurate and timely 
monthly bills. 

Improved revenue collection 
through the active consumer 
billing; and reduced debtors' 
arrears over 30 days. 

Indigent support 

Currently providing indigent 
subsidy to 20 households within 
the Ingwe Municipal areaforfirst 
R68.00 for refuse removal per 
indigent household. All indigents 
households are 100% exempted 

Nil 

R400,000 


Indigent household 
subsidization. 

To subsidize indigent 
households on a monthly 
basis who cannot afford to 
payforservices and 
electricity. 
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for property rates. 

Currently providing Free Basic 
Electricity through Eskom 




Indigent household 
subsidization 


Debt collection 

The credit control and debt 
collection policy is approved and a 
debt collection strategy needs to 
be developed and implemented. 

Nil 

R5,000 (printing) 


Enhanced revenue 

collection 

Improved revenue collection 
and thereby reducing 
debtors' balances. 

MPRA implementation 
and GRV 
implementation. 

By-laws giving effect to the policy 
to be drafted and promulgated. 

Register of any new properties to 
be compiled. 

Re -valuation of properties to be 
undertaken. 

Supplementary valuation roll to be 
compiled. 

Nil 

R 20 000 

R20 000 

Levying of Property 
rates in line with 

MPRA. 

GVR and Rates Policy 
implementation in line with 
the MPRA requirements 


2.3 PROGRAMME: CUSTOMER SERVICES 


PROJECT 

CURRENT STATUS/ BASELINE 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Customer Care Service 

Enhancement 


Nll 



Promptly attend to 
customer queries 

Customer satisfaction 
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2.4 PROGRAMME: SUPPLY CHAIN MANAGEMENT 


PROJECT 

CURRENT STATUS/ BASELINE 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Supply Chain 
Management 

Acquisition of goods and services 
is done through the 
implementation of and inline with 
the requirements of Supply Chain 
Management Policy and 
regulations. The position of the 
Supply Chain Management 
Practitioner is vacant and will be 
filled at the beginning of 

2008/2009 financial year. 

Nil 



Acquisition of cost 
effective goods & 
services 

Stores & inventory 
management in line with 
MFMA. 

To support the purchasing, 
acquisition, demand, and 
disposal of goods and 
services in a cost effective; 
fair and transparent manner. 

Appointment of a Supply 

Chain Management 
Practitioner. 

Contract Management 

Audited Municipal contracts. 

Municipality to develop a 
suppliers' database inline with the 
Supply Chain Management 
regulations. 

Nil 



Ensure compliance and 
consistence on 

Municipal Commercial 
contracts/Service Level 
Agreements. 

Maintained electronic data 
base of contracts/service 

Level Agreements. 


2.5 PROGRAMME: BUDGETING, REPORTING AND COMPLIANCE 


PROJECT 

CURRENT STATUS/ BASELINE 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Management Reports for 
Income & Expenditure; 
Budgets; Asset and 
investments 
management; liabilities; 
MFMA, DORA reports 

Monthly reports to Council; 
Provlncial and National 

Government Departments are 
done on a monthly basis before 
the 10*^ day of the month. 
Submission of monthly VAT 

Nil 



Timeous & accurate 
reports 

Financial Management 
reports to Improve 
management and Council 
decision making. 

Comply with legislative SARS 
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and other statutory 
returns. 

returns to SARS before the 25*'^ of 
the month in which the VAT 

return is due for submission. 

Submission of PAYE returns before 
the 7*^ of each month. 





requirements. 

Budget Process 

Operating and Capital budget has 
been prepared according to the 
approved budget process plan. 

Nil 



Budget process for 
2010/2011. 

Adjustment budget for 
2009/2010. 

Compilation of Operating & 
Capital budget for adoption 
and control by Council. 

Annual financial 

statements 

Preparation and submission of 
annual financial statement to 
auditor general by 31 August 

2009. 

Appointment ofservice provider 
to assist in the year-end 
procedures. 

Attending and resolving of audit 
queries for finalization of audit 
report. 

Nil 

R 300,000(year-end 
procedures) 


AFS and audit reports 

Report on financial results, 
performance and cash flows. 
Compilation of the annual 
financial statements for 

submission to the Auditor 
General resulting in a better 
audit opinion by the Auditor 
General. 

GAMAP/GRAP 

Conversion 

Annual financial statements to be 
fully compliant with emphasis on 
useful life assessment. 

Nil 

Nil 

Nll 

GAMAP/GRAP 
compliant accounting 
records 

Compliance with the new 
accounting principles and 
practices. 

Financial Management 
Systems Administration 

Training to be provided to 
Budgeting, reporting and asset 
management staff 

Nil 

Rl, 050 000 

Rl,050 000 

New financial system 
acquired, 

Efficient use of financial 
management systems 

Optimally utilized financial 
management systems 
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2.6 PROGRAMME: ASSET MANAGEMENT 


PROJECT 

CURRENT STATUS/ BASELINE 

CAPITAL 

OPERATIONAL 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 



BUDGET 

BUDGET 




Fixed Asset Register 

Fixed Asset Register exists and is 

Nil 

Nil 



Updated registers for Assets 

update & management 

being updated to reconcile to the 





register, loans, and 


General Ledger. 





investments. 


All assets additions are tagged and 
included in the FAR. 


R400 OOO(insurance) 




Furniture and Office 


R214 000 

Nil 

R214,000 

New office furniture 


Equipment 





and equipment(Lawn 
Mower & Floor 

Good condition furniture 






Polisher) 

and equipment; resulting in 


Old dilapidated furniture and 
equipment 

R400 000 

Nil 

R400 000 

New equipment for 
halls and the municipal 
tent 

a conducive healthy 
environment for staff and 
the community. 


No chairs and equipment for the 





Effective service delivery 


tent and municipal halls 

Vehicles not enough due to 
auctioned vehicles 

Rl,100 000 

Nil 

Rl,100 000 

New vehicles 

through the use of resources 
(municipal vehicles) 
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MONTHLY REPORTING ON PERFORMANCE 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

Creditors and 

payments 

Administration 

Timely and accurate 
creditors and payroll 
payments 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Consumer billing 

Accurate and timely 
monthly bills. 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Indigent support 

Updated indigents' 
register. 

Approved Indigent 
household 

subsidization. 

Annually 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Debt collection 

Enhanced revenue 

collection 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Property Rates Act 
implementation and 
General Valuation 

Roll 

Levying of Property 
rates in line with MPRA 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Customer Care 

Service Enhancement 

Upgraded Customer 

Care reporting 
system/software. 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 
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PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

Supply Chain 
Management 

Acquisition of cost 
effective goods & 
services 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Contract 

Management 

Audited Municipal 

contracts. 

Updated suppliers' 
database. 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Management Reports 
for Income & 
Expenditure; Budgets; 
Asset management; 
Investments; fleet 
management; NT 
reports and Statutory 
Returns. 

Timeous & accurate 

reports 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Budget Process 

Adjustment budget 

Draft budget 

Final budget 

Start budget process 

Midyear budget 
review 

Departmental budget 
submissions 

Adoption of 
adjustments budget 

Draft budget adoption 

Draft budget submissions and 
consultative process to Final 
budget 

Annual financial 

statements and audit 

AFS submission to AG 

Management Letter 
responses 

Compile AFS and 
submission 

Year-end procedures 




GAMAP/GRAP 

Conversion 

GAMAP/GRAP 
compliant accounting 
records 

Call for proposals; 
appoint service 

provider; project 

implementation 

Project 

implementation 

Project 

implementation 

Project implementation 
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PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

Fixed Asset Register 
update & 
management 

Updated registers for 
Asset register, loans, 
investments etc. 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Ongoing monthly 

Furniture and Office 
Equipment 

New office furniture 
and equipment 

Acquire office 

furniture & 

equipment 

Acquire office 

furniture & 

equipment 

Use of new furniture 
& equip 

Use of new furniture & 
equip 
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DEPARTMENT 


Finance Services Department 


PROJECT MANAGER Chief Financial Officer 


PROJECT NAME: 


Consumer Billing 


WARD: 


N/a 


VOTE NUMBER: 


N/a 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


SOJune 2011 


TOTAL APPROVED BUDGET: 


R 70 000 


Project Objectives 


Project Key Performance Indicators 


To improve the revenue collection through the active consumer billing & the indigent support 
process. 


Billing statements and reports 


Improved tariffs report. Council resolutlon 


Reading report 


Balance reports, computer or manual receipts 


Day end report - proof of all postings to debtors accounts 


Balanced cash book - cash book report 


Key Milestones 


Responsible 

Official 


Time Frames 

ist 

^nd 



Quarter 

Quarter 

Quarter 

Quarter 

12 3 

1 2 1 3 

12 3 

12 3 


Billing related processes 


Revenue Officer 


Accurate refuse removal tariffs 


Revenue Officer 


Accurate indigent relief 


Revenue Officer 


Receipting of refuse removal and rates income 


Revenue Officer, 
Cashier 


Capturing of income and posting to the general ledger 


Revenue Officer, 
Cashier. 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



1®* Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Billing Processes and Tariff Administration 

600 

0 

600 

0 

600 

0 

600 

0 

6000 

6000 

600 

0 

600 

0 

600 

0 

6000 

6000 

4000 

70 000 

Internal 

Receipting Processes 
















Source of 
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DEPARTMENT 


Financial Services Department 


PROJECT MANAGER 


Chief Financial Officer 


PROJECT NAME: 


Debt collection 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


SOJune 2011 


TOTAL APPROVED BUDGET: 


R5 000 


Project Objectives 


Project Key Performance Indicators 


To improve the revenue collection through the active consumer billing & the indigent support 
process. 


Monthly call reglster / payment arrangements. 


Payment arrangements, reminder registers. 


Demands and summons register. 


Key Milestones 

Responsible 

Official 

Telephone calls to consumers 

Revenue Offlcer 

First reminder letters 

Revenue Offlcer 

Final demands & summons 

Revenue Officer 


Time Frames 

ist 


3™ 

^th 

Quarter 

Quarter 

Quarter 

Quarter 

12 3 

1 2 1 3 

12 3 

12 3 


Projections Per Milestone 


Budget Projections in multiples of RIOOO 



ist 

Quarter 

2 

Quarter 

3^'* 

Quarter 

4*' 

Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Debt Collection Processes 

416 

416. 

416. 

416. 

416.66 

416.66 

416. 

416. 

416. 

416. 

416. 

416. 

R5 000 

Internal 


.66 

66 

66 

66 



66 

66 

66 

66 

66 

66 




Source of 
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DEPARTMENT 


Finance 


PROJECT MANAGER CFO 


PROJECT NAME: 


Indigent Support 


WARD: 


N/a 


VOTE NUMBER: 


N/a 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


30June 2011 


TOTAL APPROVED BUDGET: 


R400 000 


Project Objectives 


Project Key Performance Indicators 


To improve the revenue collection through the active consumer billing & the indigent support 
process. 


Monthly report for all Indigent beneficiaries. 


To support indigent households with free basic electricity 


Register of all Indigents. 


Approved applications. 


Updated register. 


Key Milestones 


Responsible 

Official 


Indigent administration 


Revenue Officer 


Time Frames 


Quarter 


12 3 


>nd 


2 

Quarter 


%rd 


3 ^' 

Quarter 


12 3 12 3 


TT 




4“ 
Quarter 


Verify applications in line with approved indigents' policy 


Revenue Officer 




Indigent register 


Revenue Officer 


Projections Per Milestone 


Budget Projections 



ist 

Quarter 

2 

Quarter 

3^'* 

Quarter 

4*' 

Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Indigent, and beneficiary administration. 

33. 

33. 

33. 

33. 

33. 

33. 

33. 

33. 

33. 

33. 

33. 

33. 

R400 000 

Internal funding 


333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 


(Equitable 

share) 




Source of 
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DEPARTMENT 


Finance 


PROJECT MANAGER Chief Financial Officer 


PROJECT NAME: 


Monthly financial management reports 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


SOJune 2011 


TOTAL APPROVED BUDGET: 


Project Objectives 


Project Key Performance Indicators 


Reliable and accurate reports & reporting. 


Income & Expenditure statements (Statement of financial performance) 


Balance sheet (Statement of financial position) 


Cash flow statements 


National Treasury and DORA returns 


Statistics SA reports 


Key Milestones 

Responsible 

Official 

Analysis of expenditure versus budget, and review of expenditure allocations 

Budgeting, 
Reporting and 
Asset 

Management 

Officer 

Monthly balance sheet. 

Quarterly cash flow statement 

Submit reports to Council, National & Provincial Treasuries, and National & Provincial departments. 


Time Frames 

ist 

^nd 



Quarter 

Quarter 

Quarter 

Quarter 

12 3 

1 2 1 3 

12 3 

12 3 




Projections Per Milestone 



Budget Projections in multiples of RIOOO 



1®' Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Monthly Financial Management Reports 














Internal 


Source of 
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DEPARTMENT 


Financial Services Department 


PROJECT MANAGER Chief Financial Officer 


PROJECT NAME: 


Fixed Asset Register update & Management 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


SOJune 2011 


TOTAL APPROVED BUDGET: 


Project Objectives 


Project Key Performance Indicators 


Management of municipal assets and maintenance of fixed asset register. 


Updated Fixed Asset Register 


Monthly depreciation reports 


Time Frames 

ist 


Sra 

^th 

Quarter 

Quarter 

Quarter 

Quarter 

12 3 

1 2 1 3 

12 3 

12 3 


Key Milestones 


Fixed Asset reports: compile an updated Fixed Asset Register report 


Compile a report of acquisitions, disposals, write offs. 


Insurance of assets. 


Responsible 

Official 


Budgeting, 
Reporting and 
Asset 

Management 

Officer 


Revenue Officer 




Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



isl 

Quarter 

2 

Quarter 

3™ 

Quarter 

4'" Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Fixed Assets Management and Update 















Insurance of Council Assets 

43.3 

43.3 

43.3 

43.3 

43.333 

43.333 

43.3 

43.3 

43.3 

43.3 

43.3 

43.3 

R520 000 

Internal 


33 

33 

33 

33 



33 

33 

33 

33 

33 

33 



Year end procedures (in terms of GAMAP 
/GRAP compliance) 














Internal 


Source of 
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DEPARTMENT 


Financial Services Department 


PROJECT MANAGER Chief Financial Officer 


PROJECT NAME: 


Budget Process 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECT STARTING DATE: 


15 August 2010 


PROJECT COMPLETION DATE: 


30June 2011 


TOTAL APPROVED BUDGET: 


Project Objectives 


Project Key Performance Indicators 


Compilation of operating & capital budget. 


Council adopted Budget document. 


Budget control 


Key Milestones 


Responsible 

Official 





Time Frames 


ISI 

Quarter 

2^0 

Quarter 

Quarter 

4- 

Quarter 

1 

2 

3 

12 3 

12 3 

12 3 


Budget process 


Consultation process 


Final draft 


Budgetlng, 
Reporting and 
Asset 

Management 

Officer 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1®' Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Budget Preparation Process and 
Implementation 
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DEPARTMENT 


Financial Services Department 


PROJECT MANAGER Chief Financial Officer 


PROJECT NAME: 


Annual Financial Statements and Audit Reports 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


31 August 2011 


TOTAL APPROVED BUDGET: 


Project Objectives 


Project Key Performance Indicators 


Compilation of annual flnancial statements 


Submlsslon of Annual Financlal statements to Audltor General. 


Response to and Resolved audit queries. 


Informal queries and Management letter responses 


Time Frames 


Key Milestones 


Responsible 

Official 


Compilation ofthe Annual Financial statements 


Submission of Annual Financial statements to Auditor General. 


Audlt of Annual Financlal Statements and Responding to Audit Queries 


Tabling of Audited Annual Financial Statements and with AG's Report 


Audit readiness exercise 


Budgeting, 
Reporting and 
Asset 

Management 

Officer 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



1®' Quarter 

2"'" Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Annual Flnancial Statement Compllation 
Process 















Audit readiness exercise 
















Source of 
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DEPARTMENT 


Finance 


PROJECT MANAGER 


Manager Financial Services 


PROJECT NAME: 


Municipal Property Rates Acts and General Valuation Roll Implementatlon 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


30June 2011 


TOTAL APPROVED BUDGET: 


R20 000 


Project Objectives 


Project Key Performance Indicators 


Implementation of MPRA. 


General Valuation Roll in line with the requirements of the MPRA 


Key Milestones 

Responsible 

Official 

Implement General Valuation Roll. 

CFO 

Implement Rating Policy adopted by Council. 

CFO 

Implement by-laws giving effect to the property rating policy. 

CFO 

Attend to objections and consider supplementary valuation roll 

CFO 


Time Frames 

isi 

2^0 



Quarter 

Quarter 

Quarter 

Quarter 

12 3 

1 2 1 3 

12 3 

12 3 


Projections Per Milestone 



Source of 



1®' Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

General Valuation monthly malntenance 

20 

000 












R20 000 

Internal 

DPLGTA 
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DEPARTMENT 

Finance PROJECT MANAGER Chlef Financial Officer 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECT STARTING DATE: 

OlJuly 2010 

PROJECT COMPLETION 

DATE: 

30June 2011 

TOTAL APPROVED BUDGET: 


Project Objectives 

Project Key Performance Indicators 

Ensure that Creditors Payments are made on due dates 

Remittance advice and Cheques signed by Signatory. 

Ensure that creditors' accounts are reconciled 

Creditor's reconciliation statement. 


Creditors report, cheques & payment vouchers / EFT payment report 


Project reconciliation. 


Key Milestones 


Process creditors & checking that order numbers & requisitions are signed. 


Responsible 

Official 


Time Frames 

isi 

Quarter 

Quarter 

gra 

Quarter 

4'" Quarter 

12 3 

12 3 12 3 

12 3 


Expenditure Officer 


Reconciliation of creditors with supplier statements & process required journals. 


Expenditure Officer 


Process creditors payments (EFT) 


Expenditure Officer 


Payment of creditors on the is"’ and 30* of every month. 


CFO 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1®' Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Creditors Administration 
















41 


DEPARTMENT 


Finance 


PROJECT MANAGER Chief Financial Officer 


PROJECT NAME: 


SupplyChain Management 


WARD: 


N/a 


VOTE NUMBER: 


N/a 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


SOJune 2011 


TOTAL APPROVED BUDGET: 


Project Objectives 

Project Key Performance Indicators 

Stores and inventory management in line with MFMA, to support the purchasing, acquisition, 
demand, and disposal of goods & services in a cost effective manner. 

Reviewed supply chain management policy when required. 


Implement SCM policy. 


SCM procedure manual. 


Supplier database 


Monthly reports 


Stores variance reports 


GRN report 


Requisition signed by receiver 


Stock taking variance report 


Investigation report 

Key Milestones 

Responsible 

Official 

Time Frames 

ist 

Quarter 

Quarter 

3™ 

Quarter 

^th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 3 

12 3 

Review supplier database. 

Supply Chain 
Management 
Practitioner 








ImplementSCM policy and regulations. 








nn 


Compile monthly reports. 


w 








Inventory management. 

IIIW 

II 




n 

■n 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



1®' Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Supply Chain Management, stores and 
inventory control 
















Source of 
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IISFRASrRUCrURE, PLANMNG and DEVELOPIVENr DEPARTIVENr 

KEY STRATEGIC AND OPERATIONAL AREAS 

1. Deepdale Community Hall 

2. Engudwini Community Hall 

3. Junction Community Hall 

4. Solokohlo Sportsfield 

5. Bhobhoyi Sportsfield 

6. Nyazi Access Road 

7. Electrification of Bulwer, Donnybrook and Xosheyakhe 

8. Landfill Study 

9. Cemetery Study 

10. Rehabilitation Of Roads 

11. Repairs and Maintenance of Infrastructural Assets 


PROGRAMME: 

OBJECTIVE: 
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PROJECT 

CURRENT STATUS 

APPROVED 

BUDGET 

ACTUAL BUDGET 

SOURCE 

KPI: OUTPUT 

KPI: OUTCOME 

1. 

Deepdale Community Hall 

Tender stage 

R 1 800 000 


MIG Funding 

To provide a hall that meets 
Community needs 

Well constructed Community 

Hall. 

2. 

Engudwini Community Hall 

Tender Stage 

R 1 800 000 


MIG Funding 

To provide a hall that meets 
Community needs 

Well constructed Community 

Hall. 

3. 

Junction Community Hall 

Tender Stage 

R 1 800 000 


MIG Funding 

To provide a hall that meets 
Community needs 

Well constructed Community 

Hall. 

4. 

Solokohlo Sportsfield 

Tender stage 

R 1 500 000 


MIG Funding 

To provide a sportsfield that 
meets Community needs 

Well constructed Sportsfield. 

5. 

Bhobhoyi Sportfield 

Tender Stage 

R1 500 000 


MIG Funding 

To provide a sportsfield that 
meets Community needs 

Well constructed Sportsfield 

6. 

Nyazi Access Road 

Tender Stage 

R 2 100 000 


MIG Funding 

To provide an access road to the 
community 

Well constructed access road. 

7. 

Electrification of Bulwer, 
Donnybrook and Xosheyakhe 

Planning 

R 5 000 000.00 


DE 

To provide electricity 
infrastructure to the Bulwer, 
Donnybrook and Xosheyakhe 

Electrification of 698 households 

8. 

Landfill Site Study 

Implementation Stage 

R 350 000 


DBSA 

To develop a landfill study that 
will guide the Municipality on 
waste disposal 

A functioning landfill site for the 
community. 

9. 

Cemetery Study 

Implementation Stage 

R 450 000 


DBSA 

To develop a cemetery study that 
will guide the Municipality on 
waste disposal 

A functioning cemetery site for the 
community. 

10. 

Road Rehabilitation 

Planning 

R 12 400 000 


Internal 

To have usable roads that will 

meet basic standards for the 
community 

Improved roads for road users 



11. 

Repairs and maintenance of 
Infrastructural assets 

Planning 

R1 934 335 


Internal 

To repair and maintain all 
infrastructural assets 

Well maintained, restored and 
ready for utilization 
infrastructural assets 
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CRITICAL AND OVERACHING MILESTONES 


Program 

Quarter One 

Quarter Two 

Quarter Three 

Quarter Four 

1. Deepdale Community Hall 

Design and supply chain process /tender process(Specification, 
Evaluation, Adjudication and awarding) 

Construction of hall by 
service provider and 
monitoring by IPD 

Construction of hall by 
service provider and 
monitoring by IPD 

Construction of hall by 
service provider and 
monitoring by IPD 
including handover 

2. Engudwini Community Hall 

Design and supply chain process /tender process(Specification, 
Evaluation, Adjudication and awarding) 

Construction of hall by 
service provider and 
monitoring by IPD 

Construction of hall by 
service provider and 
monitoring by IPD 

Construction of hall by 
service provider and 
monitoring by IPD 
including handover 

3. Junction Community Hall 

Design and supply chain process /tender 
process(Specification, Evaluation, Adjudication and 
awarding) 

Construction of hall by 
service provider and 
monitoring by IPD 

Construction of hall by 
service provider and 
monitoring by IPD 

Construction of hall by 
service provider and 
monitoring by IPD 
including handover 

4. Solokohlo Sportfield 

Design and supply chain process /tender 
process(Specification, Evaluation, Adjudication and 
awarding) 

Construction of 
sportsfield by service 
providerand monitoring 
by IPD 

Construction of 
sportsfield by service 
provider and 
monitoring by IPD 

Construction of 
sportsfield by service 
provider and 
monitoring by IPD 
including handover 

S.Bhobhoyi Sportsfield 

Design and supply chain process /tender 
process(Specification, Evaluation, Adjudication and 
awarding) 

Construction of 
sportsfield by service 
providerand monitoring 
by IPD 

Construction of 
sportsfield by service 
provider and 
monitoring by IPD 

Construction of 
sportsfield by service 
provider and 
monitoring by IPD 
including handover 

6. Nyazi Access Road 

Design and supply chain process /tender process(Specification, 
Evaluation, Adjudication and awarding) 

Construction of road by 
service provider and 
monitoring by IPD 

Construction of road 
by service provider and 
monitoring by IPD 

Construction of road by 
service provider and 
monitoring by IPD 
including handover 

7. Electrification of Bulwer, Donnybrook 
and Xosheyakhe 

Design and supply chain process /tender process(Specification, 
Evaluation, Adjudication and awarding) 

Installation of electricity 
infrastructure and 

Installation of 
electricity 

Completion and site 
handover by service 
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monitoring by IPD 

infrastructure and 
monitoring by IPD 

provider 

8. Landfill Site Study 

supply chain process /tender process(Specification, Evaluation, 
Adjudication and awarding) 

Commissioning of 

Landfill Site Study by 
service provider and 
monitored by IPD 

Commissioning of 

Landfill Site Study by 
service provider and 
monitored by IPD 

Approval of landfill 
site study by Council 

9.Cemetery Study 

supply chain process /tender process(Specification, Evaluation, 
Adjudication and awarding) 

Commissioning of 
Cemetery Study by 
service provider and 
monitored by IPD 

Commissioning of 
cemetery Study by 
service provider and 
monitored by IPD 

Approval of cemetery 
study by Council 

10. Rehabilitation of Roads 

Identification /Design/supply chain process /Quotation 
process(Specification, Evaluation, Adjudication and awarding) 

Construction of roads by 
service provider and 
monitored by IPD 

Construction of roads 
by service provider and 
monitored by IPD 

Completion and site 
handover 

11. Repairs and maintenance of 
Infrastructural Assets 

Identification /supply chain process /Quotation 
process(Specification, Evaluation, Adjudication and awarding) 

Repairs and 
maintenance of assets 
by IPD 

Repairs and 
maintenance of assets 
by IPD 

Repairs and 
maintenance of assets 
by IPD 
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DEPARTr/Em' 

iPD Department PRQ| ECT IvniMAGER IPD Manager 

PFIOI ECT NANE: 

Deepdale Community Hall 

VUARD: 

7 

VOTE NUIVBER: 


PRQI ECT STARTING DATE: 

July 2010 

PRQI ECT CdVPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

R1 800 000 

Prqject Otqectives 

Prqject Kiey Perfbrmance Indicators 

To provide a hall facility for the community 

Well constructed hall for Deepdale community 


Key ivilestones 


Responsible 

Official 


Time Frames 


Quarter 

^nd 

Quarter 

3"- 

Quarter 

4 «> 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
CFO&MM 


Construction of a Sport field by service provider and monitoring by IPD 


IPD Manager & 
Service Provider 


Completion and site handover by service provider 


IPD & Service 
Provider 



Prqjections Per Nfiestone 

Budget Prqjections in muitipies of RIOOO (xRlOOO) 

Source of 



Quarter 

2™'Quarter 

3"’Quarter 

4”’Quarter 

Totai 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Design and supply chain process /tender 
process 















Construction of Sport field 

150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

R1 800 000 

MIG 


000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 
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DEPARriVEm' 

IPD Department PRQ| ECT MANAGER IPD Manager 

PRQI ECT NAIVE: 

Engudwini Community Hall 

VWRD: 

8 

VOTE NUIVBER: 


PRQI ECT STARXING DATE: 

July 2010 

PRQI ECT CdvPLETION DATE: 

June 2011 

TOTAL APPRO\/ED BUDGET: 

R1 800 000 

Pro 

ject Otqectives 

Prqject Key Performance Indicators 

To provide a hall facility for the community 

Well constructed hall for Engudwini community 


Time Frames 


Key ivilestones 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
CFO&MM 


Construction of sport field by service provider and monitoring by IPD 


IPD Manager & 
Service Provider 


Completion and site handover by service provider 


Service Provider 



Prqjections Per ivfiestone 

Budget Prqjections in muitipies of RIOOO (xRlOOO) 

Source of 



Quarter 

2'" Quarter 


Quarter 

4”’ Quarter 

Totai 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Design and supply chain process /tender 
process 















Construction of Sportfield 

150 

15 

150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

R 1 800 000 

MIG 


000 

0 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 





o 

o o 
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DEPAm'ivEm' 

IPD Department PRQI ECT MANAGER IPD Manager 

PF«q| ECT NAIVE: 

Junction Community Hall 

VUARD: 

5 

VOTE NUMBER: 


PRQI ECT STARXING DATE: 

July 2010 

PRQI ECT COIVPLETION DATE: 

June 2011 

TOTAL APPRO\/ED BUDGET: 

R 1 800 000 

Pro 

iect Otqectlves 

Prqject Key Performance Indlcators 

To provide a hall facility for the community 

Well constructed hall for Junction community 


Time Frames 


Key ivilestones 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"’ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
CFO&MM 


Construction of sportfield by service provider and monitoring by IPD 


IPD Manager & 
Service Provider 


Completion and site handover by service provider 


Service Provider 



Prqjectlons Per Mlestone 

Budget Prqjectlons In multlples of RIOOO (xRlOOO) 

Source of 



Quarter 

2™’Quarter 

3"’Quarter 

4"’Quarter 

Total 

Flnance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Design and supply chain process /tender 
process 















Construction of sportfield 

150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

150 

R1 800 000 

MIG 


000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 
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DEPAm'MEm' 

IPD Department PFtpl ECT MANAGER IPD Manager 

PF«q| ECT NAME: 

Solokohlo Sportsfield 

VWFtD: 

9 

VOTE NUIVBEFl: 


PF«0| ECT STAFtTING DATE: 

July 2010 

PF«CI| ECT CdVPUETION DATE: 

June 2011 

TOTAL APF>F«0\/ED BUDGET: 

R 1 500 000 

F’rqject Otqectlves 

F’rqject Key F^rformance Indlcators 

To sports facility that will accommodate all codes 

Well Constructed sportsfield for Solokohlo Community 


Time Frames 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"’ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
CFO&MM 


Construction of hall by service provider and monitoring by IPD 


IPD Manager & 
Service Provider 


Completion and site handover by service provider 


Service Provider 



F>rqjectlons F\er Mlestone 

Budget F>rojectlons In rrultlples of FUOOO (xRlOOO) 

Source of 

Flnance 


Quarter 

2™’Quarter 

3"’Quarter 

4”’Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Design and supply chain process /tender 















process 















Construction of hall 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

R1 500 000 

MIG 


000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 
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DEPARTr/Em' 

IPD Department PRQ| ECT MANAGER IPD Manager 

PRQI ECT NAIVE: 

Bhobhoyi Sportsfield 

VWRD: 

4 

VOTE NUIVBER: 


PRQI ECT STARXING DATE: 

July 2010 

PRQI ECT CdvPLETION DATE: 

June 2011 

TOTAL APPRO\/ED BUDGET: 

R 1 500 000 

Pro 

iect Otqectives 

Prqject Key Pertbrmance Indicators 

To sports facility that will accommodate all codes 

Well Constructed sportsfield for Bhobhoyi Community 


Time Frames 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"' 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
CFO&MM 


Construction of Taxi Rank by service provider and monitoring by IPD 


IPD Manager & 
Service Provider 


Completion and site handover by service provider 


Service Provider 



Prqjections Per ivfiestone 

Budget Prqjections in muitipies of RIOOO (xRlOOO) 

Source of 

Finance 


Quarter 

2'”Quarter 

3"’Quarter 

4"’Quarter 

Totai 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Design and supply chain process /tender 














MIG 

process 















Construction of Taxi Rank 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

R1 500 000 



000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 
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DEPARTr/Em' 

IPD Department PRQ| ECT MANAGER IPD Manager 

PRQI ECT NAIVE: 

Nyazi Access Road 

VUARD: 

2 

VOTE NUMBER: 


PRQI ECT STARXING DATE: 

July 2010 

PRQI ECT CdVPLETION DATE: 

June 2011 

TOTAL APPRO\/ED BUDGET: 

R2 100 000.00 

Pro 

iect Otqectives 

Prqject Key Pertbrmance Indicators 

To have a usable access road that meets the basic standards for the community 

Well constructed road for all community within Ingwe 


Time Frames 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"’ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
CFO&MM 


Construction of Taxi Rank by service provider and monitoring by IPD 


IPD Manager & 
Service Provider 



Completion and site handover by service provider 


Service Provider 


Prqjections Per Miestone 

Budget Prqjections in muitipies of RIOOO (xRlOOO) 

Source cf 



Quarter 

2'”Quarter 

3"’Quarter 

4"’Quarter 

Totai 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Design and supply chain process /tender 
process 














Internal 

Construction of Taxi Rank 

175 

175 

175 

175 

175 

175 

175 

175 

175 

175 

175 

175 

R2 100 000. 



000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 
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DEPARTr/Em' 

IPD Department PRQ| ECT MANAGER IPD Manager 

PRQI ECT NAIVE: 

Electrification of Bulwer, Donnybrook and Xosheyakhe 

VUARD: 

9, 5,10 

VOTE NUMBER: 


PRQI ECT STARXING DATE: 


PRQI ECT CdVPLETION DATE: 


TOTAL APPROVED BUDGET: 

R 5 000 000 

Pro 

iect Otqectives 

Prqject Key Pertbrmance indicators 

To provide electricity to the community of Bulwer, Donnybrook and Xosheyakhe 

Electrification of 698 household 


Key Mlestones 


Time Frames 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"’ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
Supply chain 
committee and 
MM 


Construction of houses including monitoring 


Service 
provider, IPD 
Manager 


Hand over to beneficiaries 


Political 

principals 



Prqjections Per Miestone 

Budget Prqjections in muitipies of RIOOO (xRlOOO) 

Source of 


1'^ 

Quarter 

2™'Quarter 

3"’Quarter 

4”’Quarter 

Totai 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Design and supply chain process /tender 
process(Specification, Evaluation, 

Adjudication and awarding) 














Housing 

Construction of houses including monitoring 

416 

416 

416 

416 

416 

416 

416 

416 

416 

416 

416 

416 

R 5 000 000 



666 

666 

666 

666 

666 

666 

666 

666 

666 

666 

666 

666 
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DEPARTr/Em' 

IPD Department PRQ| ECT MANAGER IPD Manager 

PRQI ECT NAIVE: 

Landfill Site Study 

VUARD: 

All Wards 

VOTE NUMBER: 


PRQI ECT STARXING DATE: 

July 2010 

PRQI ECT CdVPLETION DATE: 

June 2011 

TOTAL APPRO\/ED BUDGET: 

R 350 000 

Pro 

iect Otqectives 

Prqject Key Pertbrmance Indicators 

To identify a suitable landfill site that will serve the Ingwe Municipal area 

A scientifically identified landfill site 


Time Frames 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"’ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
CFO&MM 


Construction of access road by service provider and monitoring by IPD 


IPD Manager & 
Service Provider 



Completion and site handover by service provider 


Service Provider 


Prqjections Per Miestone 

Budget Prqjections in muitipies of RIOOO (xRlOOO) 

Source of 



Quarter 

2'”Quarter 

3"’Quarter 

4"’Quarter 

Totai 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Design and supply chain process /tender 
process 














Internal 

Construction of access roads 

29 

29 

29 

29 

29 166 

29 166 

29 

29 

29 

29 

29 

29 

R350 000 



166 

166 

166 

166 



166 

166 

166 

166 

166 

166 




54 


DEPARTr/Em' 

IPD Department PRQ| ECT MANAGER IPD Manager 

PRQI ECT NAIVE: 

Cemetery Site 

VUARD: 


VOTE NUMBER: 


PRQI ECT STARXING DATE: 

July 2010 

PRQI ECT CdVPLETION DATE: 

June 2011 

TOTAL APPRO\/ED BUDGET: 

R 450 000 

Pro 

iect Otqectives 

Prqject Key Perfbrmance Indicators 

To identify a suitable cemetery site that will serve the Ingwe Municipal area 

A scientifically identified cemetery site 


Time Frames 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"’ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Design and supply chain process /tender process(Specification, Evaluation, Adjudication and 
awarding) 


IPD Manager, 
CFO&MM 


Supply of Electricity infrastructure by service provider and monitoring by IPD 


IPD Manager & 
Service Provider 



Completion and site handover by service provider 


Service Provider 


Prqjections Per Miestone 

Budget Prqjections in muitipies of RIOOO (xRlOOO) 

Source of 

Finance 


Quarter 

2™'Quarter 

3"’Quarter 

4"’Quarter 

Totai 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Design and supply chain process /tender 














DME 

process 















Construction of hall 

37 

37 

37 

37 

37 500 

37 500 

37 

37 

37 

37 

37 

37 

R 450 000 



500 

500 

500 

500 



500 

500 

500 

500 

500 

500 
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DEPARrr/Em' 


IPD Department 


PRQI ECT rWJAGER 


IPD Manager 


PRQI ECT NAIVE: 


Rehabilitation of roads 


VUARD: 


VOTE NUMBER: 


PRQI ECT STAm'iNG DATE: 


July 2010 


PRQI ECT CdVPLETION DATE: 


June 2011 


TOTAL APPRO\/ED BUDGET: 


R 12 400 000.00 


Prqject Otjectives 


Prqject Key Perfbrmance Indicators 


To have usable access roads that meet basic standards for the community 


Well constructed roads for communitles withln Ingwe 


Key ivf lestones 


Time Frames 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"’ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Identification and prioritization 


IPD Committee 


Repair and Maintenance of infrastructure assets 


IPD Manager, 
SCM unit 


Prqjections Per Miestone 



Budget Prqjections in muitipies of RIOOO (xRlOOO) 



1®' 

Quarter 

2™'Quarter 

3"'Quarter 

4"’Quarter 

Totai 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Identification and prioritization 















Repair and Maintenance of infrastructure 

103 

103 

103 

103 

1033 

1033 

103 

103 

103 

103 

103 

103 

R 12 400 000 

Internal 

assets 

3 

3 

3 

3 

333 

333 

3 

3 

3 

3 

3 

3 




333 

333 

333 

333 



333 

333 

333 

333 

333 

333 




Source of 
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DEPARrr/Em' 

IPD Department PROj ECT MANAGER IPD Manager 

PROj ECT NAiVE: 

Repalrs and maintenance 

VUARD: 

All Wards 

VOTE NUMBER: 


PROj ECT STARXiNG DATE: 

July 2010 

PROj ECT COiVPUETION DATE: 

June 2011 

TOTAL APPRO\/ED BUDGET: 

R 1934 335 

Pro 

ject Otqectives 

Prqject Key Pertbrmance Indicators 

To repair and maintain all infrastructural assets of the munlcipality 

Well maintained infrastructural assets 


Time Frames 


Responsible 

Official 


Quarter 

^nd 

Quarter 

3™ 

Quarter 

4"’ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Identification and prioritization 


IPD Committee 


Purchasing and Delivering of fencing material to the Communlty 


IPD Manager & 
CFO 


Prqjections Per r/fiestone 



Budget Prqjections in muitipies of RIOOO (xRlOOO) 



1®' 

Quarter 

2™'Quarter 

3"'Quarter 

4"’Quarter 

Totai 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Identification and prioritization 














Internal 

Purchasing and Delivering of Fencing 

161 

161 

161 

161 

161 

161 

161 

161 

161 

161 

161 

161 

R 1 934 335 


Material to the community 

194 

194 

194 

194 

194 

194 

194 

194 

194 

194 

194 

194 




Source of 
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CORPORATE AND SOCIAL SERVICES DEPARTMENT 


KEY STRATEGIC AND OPERATIONAL AREAS 


1 . Implementation of WSP (Work Skills Programme) 

2. Sisonke Stimela (LED/Tourism) 

3. Tourism Centocow/Bhengu Gallery (LED) 

4. Pro-poor ward based (LED) Inltiatives 

5. Establishment of Archives 

6. Special Programmes (Youth, Women, HIV and AIDS and Disabled) 

7. Sports Arts and Culture Development 

8. Policles 

9. Staff Recrultment & Evaluation 

10. Publications 

11. Disaster Management (Establishment of FPA) 
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PROGRAMME: CORPORATE AND SOCIAL DEVELOPMENT DEPARTMENT 
OBJECTIVE: 


PROJECT 

CURRENT STATUS 

APPROVED BUDGET 

ACTUALBUDGET 

SOURCE 

KPI: OUTPUT 

KPI: OUTCOME 

Implementation of WSP 
(Work Skills Programme) 

Ongoing 

R300 000 

R300 000 

internal 

Trained staff 

Productive staff with clear focus 
towards defined goals 

Capacity Building 
(Councillors) 

Ongoing 

R150 000 

R150 000 

internal 

Capacitated councillors 

Capacitated councillors and improved 
oversight 

Tourism 

Centocow/Bhengu Gallery 

Business plan has been 
developed. Futher 
funding applications 
have been made. 

R500 000 

R500 000 

Sisonke DM 

To establish Centocow as a tourism 

destination 

Tourist visiting Centocow 

Pro-poorward based LED 
initiatives 

Project Identification / 
planning 

R400 000 

R400 000 

Internal 

Ward based poverty relief Projects 
for the purpose of reliving poverty 

Reduction in poverty 

Special Programmes 
(Youth, Women, HIV and 
AIDS and Disabled) 

Implementation 

R 350 000 Youth 

R300 000 Comm. 

functions 

R200 000 Education 
Support & Bursaries 

R350 000 

HIV, Disability, Women 

R70 000 ID Campaign 

R150 000 Municipal 

Relief 

R 350 000 Youth 

R300 000 Comm. 

functions 

R200 000 Education 
Support & Bursaries 

R350 000 

HIV, Disability, 

Women 

R70 000 ID Campaign 

R150 000 Municipal 

Internal 

To Provide sustainable community 
development programmes 

Improved support level of the socially 
challenged communities within Ingwe 
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Rellef 




Sports Arts and Culture 
Development 

Implementatlon 

R340 000 

R340 000 

internal 

Identify develop and promote sports, 
Arts and Culture wlthin Ingwe 
Municlpality 

Participation by our communities in 

Local, District ,Provincial, National and 
Inter National events 

Pollcies 

Planning 

R80 000 

R80 000 

internal 

Review of various Municipal Policles 

Publication of reviewed policies 

Publicatlons 


R65 000 Annual Report 

R60 000 Annual Report 

internal 

The promotlon & improvement of 
the public image of the Municipality 

Publications 

Publishing of Annual Report 


CRITICAL AND OVERACHING MILESTONES 


Program 

Quarter One 

Quarter Two 

QuarterThree 

Quarter Four 

Implementation of WSP 

Skill audit for staff and review 
of WSP 

Implementation of WSP 

Implementation of WSP 

Implementation of WSP 

Capacity Building 

Skills Audit for Councillors 

Determination of training 

needs 

Implementation of training 

Implementation of training 
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Centocow/Bhengu Gallery 

Seeking funding for Gerard 
Bhengu Gallery 

Promoting Mission Tourism 

Ongoing 

Ongoing 

Ongoing 

Pro-poor ward based LED initiatives 

Identify Projects 

Implementation of projects 

Implementation of projects 

Implementation of projects 

Special Programmes (Youth, Women, 
HIV and AIDS and Disabled) 

Form the youth Forum 

Form a Women's Forum 

Formation of the Local AIDS 
Council 

Maintenance of the Local AIDS Council 

Formulation of a Database for all 
people with disability 

Maintenance of the Local AIDS 

Council 

Maintenance of the Local AIDS 

Council 

Sports Arts and Culture Development 

Isicathamiya Festival 

Boxing Tournament 

KwaNaloga Games 

Isicathamiya Festival 

Boxing Tournament 

KwaNaloga Games 

Mayors Cup 

Implementation of Sports Arts and 
Culture programmes 

Formulation & Implementation of 
Employment Equity plan. 

Employment Audit 

Establish targets 

Align plan to target 

Align plan to target 

Publications 

Promote Ingwe Municipality 
using the newletter and 
annual report 


Printing of Annual Report 
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DEPARTMENT 

CORPORATE & SOCIAL SERVICES PROJECT MANAGER COR&SOCIAL DEV MANGER 

PROJECT NAME: 

Implementation of WSP (Work Skills Programme) 

WARD: 

Municipal staff 

VOTE NUMBER: 

WSP Budget 

PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

Staff R300 000 Training 

Project Objectives 

Project Key Performance Indicators 

To improve capacity and performance of staff 

Improved capacity of staff and oversight role by councillors 

To address skills gap as identified in the skills audit 

Addressed identified skills gap for operational staff 


Key Milestones 


Skills audit for staff 


Development of WSP 


Implementation of WSP 


Time Frames 


Responsible 

Official 


HOD'S 


Corporate & Social 
Services Manager ,HR 
Officer 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



l'* Quarter 

2"'’ Quarter 

3*“ Quarter 

4‘" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Skills audit for staff 















Development of WSP 















Implementation of WSP 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

R300 000 

Internal budget 


Source of 
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DEPARTMENT 

CORPORATE & SOCIAL SERVICES PROJECT MANAGER COR&SOCIAL DEV MANGER 

PROJECT NAME: 

Capacity Building 

WARD: 

Municipal councillors 

VOTE NUMBER: 

Capacity Building 

PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

Councilors R150 000 Training 

Project Objectives 

Project Key Performance Indicators 

To improve capacity and oversight of councillors 

Improved capacity of councillors and oversight role by councillors 

To address skills gap as identified in the skills audit 

Addressed identified skills gap for councillors 


Key Milestones 


Skills audit for councillors 


Development of training plan for councillors 


Implementation of WSP 


Time Frames 


Responsible 

Official 


HOD'S 


Corporate & Social 
Services Manager ,HR 
Officer 



Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 

Finance 

l'* Quarter 

2"“ Quarter 

3™ Quarter 

4‘" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Skills audit for councillors 















Development of training plan 















Implementation of Training 

12.5 

12.5 

12.5 

12.5 

12.5 

12.5 

12.5 

12.5 

12.5 

12.5 

12.5 

12.5 

R150 000 

Internal budget 


63 


DEPARTMENT 

CORPORATE & SOCIAL SERVICES PROJECT MANAGER COR&SOCIAL DEV MANGER 

PROJECT NAME: 

Tourism Centocow/Bhengu Gallery 

WARD: 

2 

VOTE NUMBER: 

LED Budget 

PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

R500 000 

Project Objectives 

Project Key Performance Indicators 

To establish Centocow as a tourism destination 

Tourist visiting Centocow 

Create Tourist SMME opportunities 

SMME growth 


Key Milestones 


Establishing Eatery at Centocow 


Establishing tourist accommodation SMME/Business at Centocow 


Establishment of Gerard Bhengu Art Gallery 


Time Frames 


Responsible 

Official 


Quarter 

Quarter 

3’” Quarter 


Quarter 

12 3 

12 3 

1 

2 

3 

1 

2 

3 


Corporate & Social 
Services Manager 


Corporate & Social 
Services Manager 


Corporate & Social 
Services Manager 



Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 


l" Quarter 

2'”’ Quarter 

3’“ Quarter 

4"’ Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Implementation 

41 

41 

41 

41 

41 666 

41 666 

41 

41 

41 

41 

41 

41 

R 500000 



666 

666 

666 

666 



666 

666 

666 

666 

666 

666 
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DEPARTMENT 

CORPORATE & SOCIAL SERVICES PROJECT MANAGER COR&SOCIAL DEV MANGER 

PROJECT NAME: 

Pro-poor ward based LED initiatives 

WARD: 

All wards 

VOTE NUMBER: 


PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

R 400 000 

Project Objectives 

Project Key Performance Indicators 

Ward based poverty relief Projects for the purpose of reliving poverty 

Reduction in poverty 




Key Milestones 


Identify Projects 


Implementation of projects 


Responsible 

Official 


Time Frames 


COR&SOCIALDEV 

MANGER 


Quarter 

^nd 

Quarter 

3'“ Quarter 


Quarter 

1 

2 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 













Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l'* Quarter 

2"“ Quarter 

3*“ Quarter 

4"* Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Projects identified by Mayorvia public 
participation will be implemented 


100 



100 



100 



100 


400 000 

internal 


Source of 
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DEPARTMENT 


CORPORATE & SOCIAL SERVICES 


PROJECT MANAGER 


COR&SOCIAL DEV MANGER 


PROJECT NAME: 


Youth 


WARD: 


VOTE NUMBER: 


PROJECT STARTING DATE: 


July 2010 


PROJECT COMPLETION DATE: 


June 2011 


TOTAL APPROVED BUDGET: 


R350 000 


Project Objectives 


Project Key Performance Indicators 


To Provide sustainable youth development programmes 


Key Milestones 

Responsible 

Official 

Time Frames 

Quarter 

Quarter 

3™ Quarter 

4’" Quarter 

1 

2 

3 

1 2 

3 

1 

2 

3 

1 

2 3 

Form the youth Forum 

YOUTH OFFICER 










Projections Per Miiestone 


Budget Projections in muitiples of RIOOO (xRlOOO) 



l" Quarter 

2"” Quarter 

3’“ Quarter 

4’" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Youth Programmes 

29 

166 

29 

166 

29 

166 

29 

166 

29 166 

29 166 

29 

166 

29 

166 

29 

166 

29 

166 

29 

166 

29 

166 

350 000 

Internal 


Source of 
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DEPARTMENT 

CORPORATE & SOCIAL SERVICES PROJECT MANAGER COR&SOCIAL DEV MANGER 

PROJECT NAME: 

Special Programmes (Women, FIIV and AIDS and Disabled) 

WARD: 

All 

VOTE NUMBER: 


PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

R1 020 000 

Project Objectives 

Project Key Performance Indicators 

To Provide sustainable community development programmes 

Improved support level of the socially challenged communities within Ingwe 


Time Frames 


Key Milestones 


Responsible 

Official 


Form a Women's Forum 
Operationalising of the Local AIDS Council 

Completion of a Database for all people with disability, Activities relater to the Disabled 
Bursaries 


Special programmes 
officer 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l'* Quarter 

2"" Quarter 

3*“ Quarter 

4‘" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Community Functions 













R300 000 

Internal 

Funeral (Poverty assisted burial) 













R150 000 

Internal 

HIV (Staff) 













R50 000 

Internal 

HIV and AIDS; Women; Disability 













R350 000 

Internal 

Completion of a Database for all people with 
disability, Activities relaterto the Disabled 













RIOO 000 

Internal 

Bursaries 













R200 000 

Internal 

ID Champaign 













R70 000 

Internal 


Source of 


DEPARTMENT 


CORPORATE & SOCIAL SERVICES 


PROJECT MANAGER 


COR & SOCIAL DEV MANGER 


PROJECT NAME: 


Sports Arts and Culture Development 


WARD: 
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VOTE NUMBER: 


PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

R 340 000 

Project Objectives 

Project Key Performance Indicators 

Identify develop and promote sports, Arts and Culture within Ingwe Municipality 

Participation by our communities in Local, District ,Provincial, National and Inter 
National events 

Key Milestones 

Responsible 

Official 

Time Frames 

Quarter 

Quarter 

3™ Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

KwaNaloga Games 

Special programmes 
officer 













Mayors Cup 













Arts & Culture Competitions 














Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2'“' Quarter 

3"' Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Sport Development; Arts and Culture 

283 

33 

283 

33 

283 

33 

283 

33 

28333 

28333 

283 

33 

283 

33 

283 

33 

2833 

3 

2833 

3 

2833 

3 

R340 000 

Internal 


Source of 
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DEPARTMENT 

CORPORATE & SOCIAL SERVICES PROJECT MANAGER COR & SOCIAL DEV MANGER 

PROJECT NAME: 

Policies 

WARD: 

N/A 

VOTE NUMBER: 


PROJECT STARTING DATE: 

IJuly 2010 

PROJECT COMPLETION DATE: 

20June 2011 

TOTAL APPROVED BUDGET: 

R80 000 

Project Objectives 

Project Key Performance Indicators 

Review of current policies 

An established safety committee 

To develop and roll out an Employee Health, Safety and Assistance Programme 

Awareness creation amongst employees 

To provide a safe and conducive work environment 

Conducive work environment 


Time Frames 


Key Milestones 


Responsible 

Official 


Quarter 

Quarter 

3’” Quarter 

4’" Quarter 

1 

2 

3 

12 3 

12 3 

12 3 


To establish a Occupational Health and Safety Committee 


To develop and roll out an Employee Health, Safety and Assistance Programme 


HROfficer 


To provide a safe and conducive work environment 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



l" Quarter 

2"“ Quarter 

3’“ Quarter 

4"’ Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 




666 

666 

666 

666 

6666 

6666 

666 

666 

666 

6666 

6666 

6666 

R80000 

Internal 


6 

6 

6 

6 



6 

6 

6 







Source of 
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DEPARTMENT 

CORPORATE & SOCIAL SERVICES PROJECT MANAGER COR & SOCIAL DEV MANGER 

PROJECT NAME: 

Disaster Management 

WARD: 


VOTE NUMBER: 


PROJECT STARTING DATE: 

July 2010 

PROJECT COMPLETION DATE: 

June 2011 

TOTAL APPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

To establish a FPA (Fire Protection Association) 

Reglster FPA 


Key Milestones 


Responsible 

Official 


To establish a FPA (Fire Protection Association) 
To give relief during disaster 


Special programmes 
officer 


Projections Per Milestone 


Time Frames 


Quarter 

1 

2 

3 





A^Quarter 



Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



l" Quarter 

2"“ Quarter 

3’“ Quarter 

4"’ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To give relief during disaster 

833 

3 

833 

3 

833 

3 

833 

3 

8333 

8333 

833 

3 

833 

3 

833 

3 

8333 

8333 

8333 

RIOO 000 

Internal 


